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Transform Your Workplace Culture with the 
Continuous Cultural Improvement™ (CCI) Method  

Is Your Workplace Culture Working Against You? 

Toxic workplace behaviors aren’t just annoying—they’re killers. They crush morale, drain energy, and send 
your best people running for the door. Stress? Skyrocketing. Burnout? Guaranteed.  

Put simply, a toxic culture eats productivity for breakfast. But here’s the deal—you don’t have to just 
survive it. You can change it. That’s where the Continuous Cultural Improvement™ (CCI) Method comes in. 

This guide is your roadmap to kicking toxic behaviors to the curb and building a thriving, inclusive, and 
engaged workplace. No fluff. No endless meetings. Just real, actionable steps you can take right now. 

Why Workplace Culture Matters 

A toxic culture isn’t someone else’s problem. It’s bad for business. Here’s what you’re up against if you 
ignore it: 

●​ Stress and Burnout: Employees can’t perform when they’re drowning in negativity and overload. 
●​ High Turnover: Goodbye talent and all that subject matter expertise. Hello, excessive hiring costs! 
●​ Low Engagement: Don’t expect innovation, extra effort, and solid teamwork from a disengaged 

team. 
●​ Tanking Productivity: Dysfunction and distrust derail results every single time. 
●​ Poor Customer Service: Employee disengagement hurts your culture and impacts how your team 

treats customers. A toxic workplace could be costing you customers, clients, AND employees. 

It doesn’t have to be this way. With the CCI Method ™, you can tackle these issues head-on—and start 
seeing positive changes faster than you think. 
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What is the CCI Method™? 

The Continuous Cultural Improvement™ Method is your secret weapon for transforming workplace 
culture. It’s not magic, but it’s kind of close.  

Designed by Janifer Wheeler, this straightforward framework is built for small businesses to identify 
problem areas, take clear action, and create a company culture where everyone thrives. 

The best part? It’s not just about fake or fancy culture statements. It’s about embedding inclusivity, 
accountability, and joy into the DNA of your organization. That means fewer headaches, less turnover, 
and a whole lot more growth. 

Why The CCI Method™ Works 

Unlike other “fix-it-fast” programs, The CCI Method™ works because it: 

●​ Focuses on the Whole Picture: From communication to celebrations, every piece of your culture 
matters. 

●​ Uses Data to Drive Change: You’ll assess where your culture stands, identify gaps, and measure 
progress as you go. 

●​ Empowers All Voices: This isn’t just for leadership. Every team member has a role in cultural 
transformation. 

●​ Builds Joy: Yes, JOY. Work should feel good, for you and your team. 

Let’s keep it real—it takes time. Change is a marathon, not a sprint. But with clear, small steps built into an 
easy-to-follow framework, it absolutely can happen. 

How It Works  

PLAN: The first step is like looking in the mirror. You need to see the 
whole picture—warts and all by evaluating your workplace culture 
through honest self-assessments, employee surveys, and tools like the 
Soil Sample Quiz. 
 
You’ll uncover problems like miscommunication, disengagement, or 
exclusion, and gain clarity on the gaps holding your organization 
back. This step assesses the 12 key cultural competencies, from 
communication and connection to camaraderie and celebrations. The 
evaluation provides a clear picture of where your organization shines 
and where it stumbles. This step pinpoints exactly what needs a 
shake-up.  
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Our assessment scale? It’s simple. Zero to four for each competency. To have the best effing culture out 
there, you’d need a total score of 48. Spoiler alert: most organizations aren’t even close. They’re sitting 
somewhere in the middle—or worse, slightly below. 
 
From there, you will IDENTIFY GAPS based on your ratings for each category. Where are you and where 
do you want to be?  
 
Next, STRATEGIZE and make a plan for closing the gaps. Use our customizable planning tool to set and 
track your #JOYFullWorkplace goals and any resources you will need, such as consultants or training. Set 
a timeline with benchmarks and accountability.  
 
From there, DO your freaking plan! And do it with intentionality and fidelity.  
 
ESPECIALLY if Consistency is one of your goals. Implementation is mission-critical. Go slow - be 
transparent - give yourself and your people grace. Change takes time, but it’s worth it!  
 
After releasing your CCI goals into the wild, how have you done? Where do you stand now? What does the 
data say? STUDY your progress and celebrate the successes. If you didn’t get as far as you’d hoped, that’s 
OK. Don’t give up - keep refining and redefining your goals and metrics. That’s the CONTINUOUS ACTING 
part of Continuous Cultural Improvement.  
 
Now that you have something to say, REPORT your results to your stakeholders: organizational leaders, 
employees, customers, community groups, etc. Celebrating your milestones and successes is part of the 
CCI Method™, so DO IT!!  Even if you didn’t reach your goals completely, chances are, you still made 
progress.  
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Benefits of the CCI Method™ 

The ROI of Culture Transformation 

Investing in workplace culture isn’t just feel-good work—it directly impacts your bottom line. Inclusive, 
thriving teams are more innovative, productive, and engaged. With the CCI method™, you’ll see benefits 
like: 

●​ Improved Employee Retention | Rise above the competition by becoming the workplace everyone 
wants to stay in. 

●​ Higher Engagement & Productivity | Create a culture that supports your team, and watch output 
soar.  

●​ Stronger Reputation | Attract top talent and earn respect from clients who value ethical, inclusive 
organizations. 

●​ Reduce Costs & Improve your Profitability | An inclusive culture simply costs less. Replacing an 
employee varies by position type: skilled hourly roles cost 75-100% of their annual salary, 
professional roles 75-125%, and technical or supervisory roles 100-150%. Engaged employees are 
also focused on their work, so you aren’t paying them to job search, check their LinkedIn profile, or 
shop online.  

By implementing the CCI method™, here’s what you can expect to achieve: 

●​ Reduced Toxicity: Say goodbye to workplace stress, bullying, and disengagement. Toxic behaviors 
are replaced with trust and collaboration. 

●​ Inclusivity at Every Level: True inclusion isn’t top-down—it runs through every meeting, every 
decision, every celebration. 

●​ Lower Turnover and Burnout: A positive, #JOYFullWorkplace culture ensures your talent stays 
engaged and happy. 

●​ Clear, Measurable Growth: With accountability at its core, the CCI method™ ensures progress you 
can see and track. 

 
Discover the ROI of The CCI Method™:  Measure Culture. Drive Results. Spark JOY.  
Uncover the true value of improving your workplace culture with our ROI Calculator. Designed for 
businesses with fewer than 100 employees, this tool provides a clear, data-driven view of how the 
Continuous Cultural Improvement (CCI) Method™ can benefit your organization. 
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From Cubbies to Cubes: #JOYFull Workplace Culture is 
Elementary  
Understanding the 12 Competencies of Continuous Cultural Improvement (CCI) 
Method™ 
 
Here’s a little secret: some of the best lessons about building a thriving workplace culture don’t come 
from boardrooms or business schools—they come from classrooms. Teachers, especially in elementary 
schools, are masters at creating environments where every individual feels valued, connected, and 
motivated to succeed. These same strategies can transform workplaces into thriving, collaborative 
communities. I should know - I have a Masters Degree in Education and spent over 30 years in public 
schools and small businesses, honing my techniques.  
 
In elementary classrooms, community isn’t optional—it’s essential. Teachers create environments where 
students understand that their success is tied to the group’s success. Collaboration, communication, and 
empathy are the foundation of this culture, and they’re just as critical in the workplace. 
 
In the corporate world, strict hierarchies and individual performance metrics often take center stage. But 
fostering trust, respect, and mutual support—just like in classrooms—can lead to higher motivation, 
productivity, and a stronger sense of belonging.  
 
By adopting classroom-inspired strategies, workplaces can build cultures rooted in community, inclusivity, 
and connection. Just like successful classrooms, businesses thrive when every member feels valued, 
supported, and part of a team working towards a common goal. When HR leaders channel the wisdom of 
educators, the results can be transformative—both for employees and the organization as a whole. 
 
I honed 12 key competencies that are essential for cultivating a workplace where employees thrive. 
These competencies—shaped by my time in classrooms and businesses—can transform any organization 
into a collaborative, high-performing environment.  
 
Let’s explore how each of them plays a role. As you read through them, think about how you might score 
your organization in each competency.  
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Cultural Competencies 

 

Core Values: In every classroom I led, core values like respect and responsibility were 
woven into daily actions. Translating this to the workplace means ensuring your 
organization’s values are clear, consistent, and guide decision-making at every level. 

 

Camaraderie: Whether I was helping students work on group projects or building trust 
among team members in a small business, I’ve learned that meaningful collaboration starts 
with strong relationships. Bonding opportunities—like team-building activities—nurture trust 
and cohesion. 
 
 
Celebrations: In my classrooms, celebrating milestones, from a student’s first “A” to a 
group’s completed project, boosted morale and motivation. Recognizing achievements in 
the workplace—no matter how small—fosters a culture of appreciation. 
 

 

Capability: Just as I helped students feel confident in their abilities to tackle challenges, I 
believe employees need the same support. Providing training, mentorship, and constructive 
feedback ensures they feel capable and valued in their roles. 
 
 
 
Connection: In classrooms, students thrived when they felt connected to the group’s 
purpose and to one another. In the workplace, employees excel when they feel aligned with 
the organization’s mission, leadership, and their peers. 
 
​
 
Commitment to Learning: A teacher’s work is never done without investing in growth—for 
both their students and themselves. Similarly, in business, prioritizing professional 
development and training opportunities drives growth at every level. 
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Consistency: Fairness and equity were non-negotiable in my classrooms and small 
businesses. Upholding consistent policies and practices ensures trust and predictability for 
employees, creating a stable environment where they can succeed. 
 

 
Collaboration: I’ve always fostered partnerships—whether it was encouraging student 
teamwork or partnering with other local businesses. Collaboration, both internally and 
externally, creates diverse perspectives and innovative solutions. 
 
 
 
Community: Supporting the local community was central to my teaching and business 
leadership. From volunteering with students to engaging with nearby organizations, building 
community strengthens both morale and impact. 
 
 
 
Communication: In both classrooms and businesses, clear and inclusive communication is 
key. I learned to adapt my messaging to different audiences, ensuring it was culturally 
supportive and accessible to everyone. 
 
 

 
Caring: As a teacher and business leader, I prioritized treating people as whole individuals. 
Programs that support mental health, flexibility, and personal well-being show employees 
they’re valued beyond their roles. 
 
 
 
Company Chronicles: Whether it was celebrating a classroom’s year-end memories or 
documenting a small business’s milestones, I’ve always prioritized capturing and sharing 
stories. These chronicles honor an organization’s journey and inspire pride in its legacy. 
 
 

 
By integrating these 12 competencies, rooted in decades of experience in classrooms and small 
businesses, organizations can foster a workplace culture of trust, collaboration, and growth. When 
leaders embrace these principles, they create environments where employees feel valued, 
supported, and ready to achieve their fullest potential.  
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Inclusive Workplace Checklist 

In addition to taking our Soil Sample QUIZ,  you can also transform your workplace culture with this actionable 
checklist. Use it to identify what’s working, what’s missing, and what needs a major shake-up.  Be brutally honest—it’s 
the quickest way to drive real change!

 
Core Values: Your core values should influence everything you do. Are they clear, lived, and celebrated? 

​ Are your core values clearly defined and shared across your organization? 

​ Do leadership and employees embody these values daily? 

​ Are your policies, decisions, and strategies rooted in these values? 

​ Is there accountability when someone acts against these values? 

Communication: Great communication builds trust. Does yours serve or sabotage your culture? 

​ Do all employees feel informed about company-wide updates and changes? 

​ Are there open channels for employees to share feedback safely? 

​ Is your communication style inclusive and respectful across all levels? 

​ Do you intentionally minimize jargon or barriers to clarity and understanding? 

Inclusivity in Decision-Making: True inclusivity means everyone has a say. Are you actively listening? 

​ Are ALL voices represented and valued in major decision-making processes? 

​ Do you ensure participation from all departments and roles, not just senior leaders? 

​ Are decisions shared transparently so employees understand the “why”? 

​ Do employees feel their input truly impacts outcomes? 

Employee Recognition: Recognition isn’t just nice—it’s necessary. Is your team feeling the love? 

​ Are individual and team accomplishments regularly acknowledged? 

​ Are recognition practices tailored to be meaningful for your employees? 

​ Do you celebrate both professional and personal milestones across your workforce? 

​ Does recognition happen in real-time, not just during annual reviews? 

Accessibility of Training Opportunities: Growth thrives on learning. Are you paving the way? 

​ Are training and development programs easily accessible to all employees? 

​ Do you offer a mix of formats (in-person, online, self-paced) to fit different needs? 

​ Are training programs designed with inclusivity in mind? 

​ Is there a focus on skills like empathy, collaboration, and inclusivity? 
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Psychological Safety: A safe team is a strong team. Does your workplace feel secure? 

​ Can employees speak their minds without fear of judgment or retaliation? 
​ Are conflicts resolved fairly and professionally? 
​ Do you take appropriate steps to address bullying, harassment, or other harmful behavior? 
​ Do leaders foster an environment where it’s okay to make and learn from mistakes? 

How to Use This Checklist 

1.​ Rate Each Question: Use a simple “yes/no” or score each category from 1-5 to see where your 
organization stands. 

2.​ Employee Survey: Use this survey as is or create a form to collect employee feedback. 
3.​ Identify Gaps: Focus first on areas where improvement is critical (low scores or repeated “no” 

answers). 
4.​ Take Action: Assign team members to tackle specific challenges and set measurable goals for 

progress. 
5.​ Follow Up: Revisit this checklist at least quarterly to measure improvements and recalibrate your 

approach. 

Inclusive workplaces don’t just happen—they’re built with intention. Start ticking these boxes and lay the 
foundation for a thriving, engaged, and #JOYFullWorkplace. 

Quick Wins to Start Changing Culture Now 

Change doesn’t happen overnight. But even small actions can create a ripple effect. Here are FIVE things 
you can do right now to start cleaning up the mess and laying the groundwork for long-term success. 

1. Define Your Core Values—and Actually Honor Them 

Core values aren’t just words on a breakroom poster. They’re the foundation of your culture. Take time to 
define them with your team. What do you stand for? What behaviors are non-negotiable? Then, here’s the 
hard part—act like you mean it. If leadership isn’t living those values, no one else will either. 

Simple Action: Start every meeting with a quick alignment check. Share one example of how your team 
has lived out its core values this week. 
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2. Bulletproof Communication 

Poor communication is the gateway drug to toxicity. Misunderstandings breed resentment and frustration 
faster than you can say “email thread.” Proactively over-communicate goals, expectations, and 
feedback—and encourage your team to do the same. 

Simple Action: End every team meeting with “clarity moments.” Everyone states what actions they’re 
taking next and what support they need. 

3. Celebrate Small Wins 

Your team is busting their asses every day. When’s the last time you thanked them? Recognition builds 
morale and reinforces the behaviors you want to see more of. Celebrate the effort, not just the outcome. 

Simple Action: Start a “win wall” in your office or Slack channel. Encourage employees to add their 
personal wins—big or small. 

4. Create Psychological Safety  

If employees are terrified of speaking up, your culture is broken. Inclusivity starts with creating a space 
where every voice matters. Silence isn’t golden; it’s dangerous. 

Simple Action: Implement a no-interruptions rule during meetings. Everyone gets equal air time to share 
ideas. If someone dominates the conversation, redirect them. 

5. Commit to Continuous Learning 

Your team’s growth cannot be optional. Period. Professional development and inclusive training aren’t just 
“nice-to-haves.” They’re non-negotiables if you want a culture that thrives. 

Simple Action: Schedule quarterly check-ins where employees can suggest workshops, training, or 
resources they’re interested in—and actually follow through on providing them. 
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Frequently Asked Questions 

1.​ WTF is the Continuous Cultural Improvement (CCI) Method™? It's not just another fluffy workplace 
strategy. The CCI Method™ is a BadAss blueprint that I developed to fix your workplace culture—like, 
actually fix it. We're talking real inclusion, genuine support, and next-level engagement. This isn’t 
guesswork; it’s built on years of expertise in professional learning communities. Wanna improve your 
organization’s culture? The CCI Method™ gets it done.​
 

2.​ How does the CCI Method™ benefit your organization? Simple. It solves problems. Do you want 
employee engagement? Done. Higher productivity? Check. More innovation? Heck yeah. Lower 
turnover? Absolutely. Oh, and let’s not forget – a #JOYFullWorkplace culture people actually want to 
be part of. This isn’t sweet or fluffy. It’s business performance on steroids. You care about profitability, 
right? Then stop overthinking and get on board.​
 

3.​ What makes the CCI Method™ so unique? It’s practical. It’s approachable. It’s fun AND it works! 
Why? Because it’s built on my experience as a former teacher, small business administrator and 
Continuous School Improvement Director. It’s based on the same tools & templates I used in schools 
to plan and implement campus and district improvement plans for 9 campuses & over 100 teachers. ​
 

4.​ Can the CCI Method™ be customized for your business? ABSOLUTELY. I’m a teacher. One of my 
greatest strengths is meeting you where you are and helping you maximize your potential!  You won’t 
find that one-size-fits-all BS here. Our strategies are built to fit your business—whether you’re just 
getting started or already crushing it. This process is tailored to YOUR organization’s needs and 
goals. RESULTS will vary based on the outcomes you determine are most important. 
Budget-friendly? You bet. We’ll tackle your unique challenges and smash your goals based on what 
you can responsibly spend.​
 

5.​ How do you get started with the CCI Method™? Easy. You hit us up through our website, send an 
email or book a chat. We'll dive into your current cultural messes & successes, figure out your goals, 
and whip up a custom strategy to inject the CCI Method™ into your organization. Stop overthinking it. 
Start now.​
 

6.​ How much does it cost? Well, that depends on your organization’s size and needs. We’re not here to 
squeeze you dry—we’ve got flexible options that give you serious bang for your buck. Want the 
details? Stop guessing and contact us. We’ll give you a quote that actually makes sense for you.​
 

7.​ How long does it take to see results with the CCI Method™? That depends. If you’re starting from 
zero, it might take a bit longer. But here’s the deal: most clients start seeing real, tangible results in 
just a few months. Yeah, months—not years. So, stick with it, implement the strategies, and watch 
things change faster than you’d expect 
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